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Business development

World Development Group specializes in health care
quality management and patient safety, decision support
technology, health information systems, and predictive
modeling and forecasting. We serve private and public
clients, and provide short- and long-term assistance to
companies in order to solve business problems and to
accelerate growth and profitability.

World Development Group helps companies to:
e Develop a strategy or plan
e Create mission and vision statements
e Analyze external & internal environments
e Focus short-term strategy
e Develop long-term strategy
e Align the organization with the strategy
Obtain financing
Choose strategic partners
Develop management systems
Identify market trends
Design products
Optimize product distribution channels
e Assess execution of the strategy
e Evaluate organizational performance
e Perform market/product surveys/analyses
e Assess customers’ requirements
e Analyze feedback
Improve operational efficiency
Sustain competitive advantages
Achieve continuous quality improvement
Accelerate growth
Reduce time to market
Increase profitability.

Key assets

e Network of senior consultants

e Knowledge of and resources pertaining to industry
e Expertise in technology development

e Experience in project management.

Continuous quality improvement

World Development Group is a quality-focused
organization. We use feedback from clients to improve
our business processes and to assign our expert
consultants to clients’ projects.

Consulting services
World Development Group maintains a network of
subject matter experts, many of whom have held senior
management positions in health care organizations. Our
consulting services offer:

e Cost-effective solutions

e Purpose-built engagement teams that match clients’
needs with consultants’ expertise and experience.

Our expertise encompasses

e Clinical outcomes, cost effectiveness/efficiency

e Decision support technologies/tools/systems
Disease management/clinical pathways/guidelines
Electronic medical/patient health records/systems
Health care delivery, organization/financing
Health informatics/information systems

Health services/clinical research/development
Managed care, consumer-driven health plans
Medical technology assessment

Patient safety

Performance measurement

Practice/workflow management/systems
Predictive modeling

Quality management/improvement.

Past & present public clients include
e Agency for Healthcare Research and Quality

e Centers for Medicare and Medicaid

e U.S. Department of Health & Human Services
e U.S. Trade & Development Agency

e World Health Organization.

Leadership

Peter G. Goldschmidt, MD, DrPH, DMS, is the president
of World Development Group and leads its consulting
practice. He has more than 30 years of industry
experience. His expertise encompasses health care
quality management, information systems, and decision
support tools. He founded various health care
businesses and was formerly the Director of the Health
Services Research & Development Service, US
Department of Veterans Affairs (VA). Dr. Goldschmidt's
accomplishments include designing the world's first
automated system for routinely assessing the quality of
medical care. He is a member of various expert
committees concerned with the development and
harmonization of health data standards.
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